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The main purpose of this study is to identify the underlying factors that
contributed towards the manpower shortage crisis in the Bureau of Police Services.
An attempt has been made to ascertain the respective viewpoints of the two
police organizations, that is the Fraternal Order of Police (the white police
organization) and the Afro-American Patrolman League (the black police
organization) on the crisis.
The importance of this study is its attempt to ascertain the impact of
the manpower shortage on the increasing crime rate in the City of Atlanta.
The main sources of information were interviews with various officials of the
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The Department of Public Safety consists of the following: (a) Bureau
of Police Services, (b) Bureau of Fire Services, (c) Bureau of Civil Defense,
and (d) Bureau of Correctional Services.
The Bureau of Police Services in the City of Atlanta is responsible for
preserving the public peace and good order of the city by the enforcement of
applicable laws and ordinances; conducting community relations programs;
conducting crime prevention programs; protecting the rights of citizens and
property; and administering licenses issued under the police powers of the city.
At present, the total number of police officers in the Bureau of Police
Services is 1,130, while the Bureau needs approximately 1,400 police officers.
In 1973, when millions of federal funds were being poured into the Bureau,
there were 1,700 police officers. An increasing attrition rate is adding to the
manpower problem. Until the spring of last year, 1978, the Bureau had figured
on losing an average of nine officers each month through resignation, retire¬
ment, death or firing. Officers have left the Bureau at an increasing rate
during the last five months, and efforts to replace them proved abortive, and is
complicated by a five-year-old federal court lawsuit.
In fact, the crime rate is increasing and soaring, adding to the police
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load. During the first seven months of 1978, burglaries increased by twenty-
seven percent over the same period in 1977, rape by nineteen percent, rob¬
beries by sixteen percent, and homicide by six percent.^
Despite intense pay raise negotiations and two recruit classes, the police
manpower shortage has been deteriorating. For example, Mike Edward, Field
Operations Director's division of uniform patrol officers numbered 710 in July
1978, now it is 650. Twenty were transferred to plug gaps in other divisions
and forty have quit the bureau, most of them headed for better paying Jobs in
other police agencies or private business. The official vacancy figure for the
Atlanta Police Bureau is 218, but some knowledgeable officials say a more
accurate estimate is between 258 and 268. It is estimated that the Bureau of
Police Services will need 1,350 sworn officers to operate effectively. Mr. Mike
Edward asserted that he and other police brass hesitate to publicize the extent of the
problem; 'We don't want to put the criminal on notice to how few we've got.
Atlanta's police shortage seems almost self-perpetuating, it appears to have a life
of its own, a cycle that will take some years to break. The main obstacle to the
resolution of the manpower shortage is a court order and lawsuit several years old
alleging racial discrimination in the Bureau of Police Services. The litigation
had halted all hiring until last year, 1978, when a consent decree allowed the
^Ken Willis and Barry King, "Atlanta Crisis," The Atlanta Constitution,
1 September 1978, p. 1.
^Joe Dolman, "Atlanta Police Manpower Nears Rock Bottom, " The
Atlanta Journal, 6 November 1978, p. 1.
Bureau to choose 180 recruits from on approved list.
Meanwhile, the undermanned force is unable to answer calls as quicki/
as Police Chief George Napper believes it should.
To be very candid, the present crisis of manpower shortage in the Bureau
of Police Services has resulted in volunteers working overtime hours. The City
pays about $25,000 a week for these overtime hours.^ As a result of this short¬
age, the Commissioner hos assigned his staff the task of identifying the causes
of increasing departures by officers.
^Ken Willis and Barry King, "Atlanta Crisis, " The Atlanta Constitution,
1 September 1978, p. 32A.
II. AN INTERNSHIP DESCRIPTION
The writer worked as an intern under Mr. William Sheppard, the legal
advisor, at the Police Legal Unit, in the City of Atlanta during the summer of
1978. The internship started on June 19, 1978 and ended on September 8, 1978.
Functions of Legal Unit; The legal advisor provides administrative assistance
to police executive directors and management staff. He also helps in resolving
legal insufficiences of certain policies. The following provides a breakdown
of his administrative tasks;
1. Personnel matters
2. Commissioner's office matters
3. Deputy director's matters
4. City Attorney matters, and
5. Staff meetings
To provide the members of the Police with current interpretations in legal
areas affecting police officers and detectives' performances, the legal advisor
reviews, coordinates, disseminates and consults City Council members and
Public Safety Commission members on the state and local legislations that affect
the Bureau. He also reviews new or old policies regarding rules of evidence,




The Legal Unit reviews proposed legislation, court decisions and other
legislation at. the federal, state and local levels affecting police functions. The
legal advisor or his assistant coordinates with legislative bodies to secure laws,
regulations or ordinances that enhance law enforcement effectiveness. He also
consults with the members of the Bureau on enforcement problems.
Internship Report. The writer was assigned to the following tasks during the
internship with the unit:
1. Logging reports received from Report Review Section
2. Transmitting copies of unreviewed reports to Criminal Court
3. Reviewing reports
4. Acquiring needed information from officers or the Report Review
Section
5. Keeping the record of each report issued and received
6. Following up on reports returned by officers, and
7. Reissuing corrected reports to the Criminal Court
There were other occasional assignments, such as attending the City
Council meetings and taking notes of the proceedings. It was necessary to
report the summary of what was discussed in the meeting to the legal advisor at
the end of each meeting. Another occasional task was in the area of interpreting
legislative materials or literature to eliminate legal jargons in order to make the
'^Pol ice Legal Unit, Bureau of Police Services, Atlanta, The Monthly
Activity Report, June 1978, p. 3.
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materials readable to average police officers*
The logging of reports involves review and filing of criminal cases that
the writer obtained from the Report Review Section. The following is a monthly
breakdown of cases that were dealt with during the internship;
Cases Reviewed During Month of June 1978
During the month of June 1978, the following number of cases occurred:
Total cases reviewed 281
Cases returned for correction 27
Cases disposed 19
Cases Reviewed in July 1978
Total number of cases reviewed 244
Cases returned for correction 12
Cases disposed 11
Cases Reviewed in August 1978
Total number of cases reviewed 320
Cases disposed 17
Cases Reviewed in September 1978
Only a partial report of cases received is given for the eight-day period,
September 1st to September 8th.
Total number of cases reviewed 81
Cases returned for correction 4
In addition, the writer was also assigned to the task of recording the
number of cases involving sex offenders who reported or failed to report for
treatment after signing an Agreement to Report. The Agreement to Report came
into existence after Fulton County changed its regulation for venereal disease
control (Section 54-121-FHCA). As a result. Attorney William Sheppard
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developed a procedure by which sex offenders falling under this regulation
could be processed through the City of Atlanta. As a result of this policy, the
Legal Unit receives pink copies of the "Agreement to Report" forms from the
Fulton County Health Department. A list of those offenders who did or did not
comply with the Agreement is compiled and copies of this list are issued to the
City Solicitor, judges and the Bureau of Corrections. The following is a monthly
breakdown of sex offender cases that were dealt with during the internship:
Sex Offender Cases Reviewed During the Month of June 1978
Total offenders signing the agreement 72
Offenders actually reported for examination 39
Offenders not reporting for examination 32
Status undetermined 1
Sex Offender Cases Reviewed During the Month of July 1978
Total offenders signing agreement 223
Offenders actually reporting for examination 87
Status undetermined 133
Sex Offender Cases Reviewed During the Month of August 1978
Total offenders signing the agreement 140
Offenders actually reporting for examination 52
Offenders not reporting for examination 62
Status undetermined 26
HI. METHODOLOGY
The methodology of the study is primarily a careful evaluation of the
interviews and the reports obtained from Ms. Frank Clark, Bureau of Corrections;
Joe H. Amos, the former Criminal Investigations Division head, v\'ho is now
demoted in rank from deputy to major as part of a sweeping police bureau re¬
organization by the Public Safety Commissioner Lee Brown; William Sheppard,
Attorney, Police Legal Unit; Major Moore, of the Afro-American Patrolman
League (Black police organization); Authur Sir Maloof, the Fraternal Order of
Police (the white police organization); Mr. Jones Hope, of the Bureau of Fire
Services was also interviewed. Newspaper articles that appeared in the Atlanta
Journal and Atlanta Constitution were also used as main sources of information.
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IV. ANALYSIS OF THE FACTORS UNDERLYING
THE MANPOWER SHORTAGE
Since the shortage of manpower is a crisis plaguing the entire Department
of Public Safety, the writer interviewed officials within the Department and
officers of the two police organizations to solicit their views on the crisis. As
the result of the various interviews, the writer discovered that the factors creating
the manpower shortage are common to all the bureaus. Principal among these
factors is the five-year-old federal lawsuit which was brought about as a result of
the suit by the Fraternal Order of Police (the white police organization). According
to the white police organization, the purpose of the lawsuit was to put an end to
what they view as unjust employment and promotion of black officers within the
Bureau. As a result of the lawsuit, the court has issued an injunction against
hiring and promotion of officers in the Bureau of Police Services for a period of
five years. Since the last promotional examination in 1975 that resulted in the
embarrassing police cheating scandal, no other promotional examination has been
conducted in the Bureau.
In an interview with Ms. Frank Clark, Administrative Assistant, Bureau
of Corrections, she stated that other factors contributing towards the manpower
shortage in the Bureau are:
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1. Low Salary Scale
2. Difficulty in clearing background information before
employment
3. Lack of ideal working conditions
4. Lack of incentives; for example: salaries, bonuses,
promotion, and others^
She maintained that the present conditions have made it very difficult
to relieve or replace an officer who is on vacation.
The former Deputy Director of Police expressed great concern over the
present manpower shortage, and maintained that the situation needs to be arrested
as soon as possible. He revealed that the Criminal Investigation Division of the
Atlanta Bureau of Police Services had lost a total of thirty-seven officers during
the past two years. However, since the Patrol Division is the backbone of any
police department, such personnel cannot be replaced until the shortage in the
Patrol Division is eliminated. (See Appendix A)
In an interview with Arthur Sir Maloof, the President of the Fraternal
Order of Police, he emphasized the need for more officers on the street. He was
concerned about the increasing crime rate in the city (see Appendix B), and the
lack of officers to mount a counter offensive against criminals. This led him to
conclude that "this is a sad situation, more crime but fewer officers.
^Ms. Frank Clark, interviews held at the Bureau of Corrections, Police
Headquarters, Atlanta, 15 September 1978.
^Arthur Sir Maloof, interview held with the President of Fraternal Order
of Police, Atlanta Unit, Atlanta, 24 January 1979.
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Major Moore, the Director, Afro-American Patrolman League, main¬
tained that their organization made a proposal to the court some years ago in
order to resolve the federal lawsuit. The organization presented a compromise
to the court asking for equal representation of black and white police officers in
the Bureau of Police Services of the City of Atlanta. However, the white police
organization charged that the compromise proposal amounted to a "Sweet Agree¬
ment." By "Sweet Agreement, " the whites charge that the court will be upholding
various concessions granted by the city to the black officers which they really do
not deserve.
Unlike Sir Maloof, Major Moore saw a serious political issue involved in
the manpower shortage crisis. According to Major Moore, the issue is "who will
control the guns. " Previously, the Bureau of Police Services has been one of the
bastions of white supremacy in the city and the force has been predominately
white. With the population of Atlanta predominately black, and the increasing
presence of blacks in higher echelons of the Bureau, the myth of white supremacy
is being shattered. More importantly, the number of black officers with access
to the gun poses a serious problem to whites in the event of any racial conflict.
This is due to the assumption that black officers will not turn their weapons against
other blacks but will more likely turn them on whites during racial conflict. The
Afro-American Patrolman League sees the historical discrimination against blacks
within the Bureau as an issue to be corrected. This can only be brought about by
increasing the employment of black officers. At the moment, this is not possible
because of the federal lawsuit and the alleged reverse discrimination charged by
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whites.
The issues in the Bureau of Fire Services are synonymous to those of the
Bureau of Police Services. The principal one being a lawsuit filed by the white
police organization which resulted in the court issuing an injunction preventing
promotions in the Bureau. At the moment, there are approximately 225 vacancies
in the Bureau of Fire Services. In 1977, when the Commissioner for Public Safety
decided to hire 100 recruits for fire-fighter positions, 90 percent of the appli¬
cants were blacks. Naturally, the applicants that were hired reflected that
percentage. However, as soon as the recruits started training, the International
Association of Fire Fighters Local 134 (the white fire fighters organization) filed
an injunction on the basis of reversed discrimination, and Judge Moye accepted
the plea and amended it to a lawsuit. Consequently, the Bureau of Fire Services
is faced with two injunctions preventing hiring and promotions. (See Appendix
C.)
The Legal Unit, where the writer worked as an intern, is not immune
to this manpower shortage crisis. In addition to the functions of the unit already
stated on page 4, the unit is also in charge of the following:
1. City Council matters
2. Public Safety matters
3. Consultation with officers in the field
Sibyl I D. Williams, the legal assistant, maintained that the volume of
work in the unit was more than what the present four could possibly handle.
Based upon the backlog of work in the unit, the assertion is legitimate.
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A careful evaluafion of the various interviews revealed that the manpower
shortage plaguing the Bureau of Police Services is due to;
a) The existence of the federal lawsuit prohibiting hiring
and promotions
b) Lack of attractive salaries
c) Lack of incentives, e.g., bonuses
d) Lack of sound management practices
The low salary scale for officers of the Department of Public Safety has
also compounded the problem of the manpower shortage. As a result of this, the
department is unable to attract qualified recruits. Secondly, it has contributed
towards the departure of many officers from the department. Most of these
officers have taken higher paying public safety jobs either in private organizations
or other states.
Thirdly, it has resulted in officers taking second jobs in order to make ends
meet. This in itself creates a performance problem for the department as well as
domestic problems for the officers.
A Presidential Task Force Report that appeared in 1967 concluded that
Public Bureaus throughout the nation failed to employ sound management practices.
Officers were more comfortable with existing practices and were resistant to
innovations and new ideas. The Atlanta Police Services followed this national
trend. The Task Force Report criticized the attitude of the "old school" of police
administrators for their lack of comprehension of managerial concepts In police
administration. The report clearly stated that;
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Sound management practices apparently are not understood .
nor used by administrative and command personnel. . . .
Planning and research are not utilized to resolve present
problems or organization, personnel deployment, per¬
formance inadequacies, nor to prepare programs, procedures,
and policies for strengthening the departments. Staff in¬
spection as a control device is not used.^
^The President's Commission on Law Enforcement and Administration of
Justice, Task Force Report: Police (Washington, D.C. Government Printing
Office, 1967), p. 44.
V. CONCLUSION AND RECOMMENDATIONS
The real victims of the manpower shortage crisis in the Bureau of Police
Services are the people of the City of Atlanta. The increasing crime rate in the
city means that those crimes are perpetrated against their properties or them¬
selves. It is therefore important for the citizens of this city to put pressure on
all the parties concerned for a speedy resolution of this problem.
The Bureau of Police Services has enough funds available to hire 227
new officers to fill the vacancies which exist now. In fact, at the end of 1978,
the Bureau returned the sum of $1,936,128.62, earmarked for hiring new officers,
to the General Funds. (See Appendix D.) Thus, money is no problem, but the
main stumbling block is the Federal lawsuit that has prevented hiring and pro¬
motions.
Since Atlanta is now enjoying a reputation as a convention city, the
increasing crime rate will seriously affect the image of the city, and hence the
convention business. If this happens, it will create some financial problems for
the downtown business community and also effect revenue for the city. The
main problem facing the Bureau is the Federal lawsuit. If that issue is not
resolved, the manpower shortage will deteriorate. In view of this, the following




Recently Mr. Peter Xenakis, the Assistant to the Commissioner, revealed
in an interview that arrangements are on the way whereby a "consent order" has
been reached, which will be acceptable to the different parties: the courts, the
City of Atlanta, and the people who brought the suit to the court. At the moment,
the Bureau has advertised through radio broadcasts and television networks with
the five counties of the Atlanta metropolitan area. However, in order to resolve
the present manpower shortage in the Bureau of Police Services in the City of
Atlanta, the following recommendations are offered:
1. The Federal lawsuit must be settled immediately.
2. Efforts should be made to resolve racial conflicts within the
Bureau and create an atmosphere conducive to a good working
environment.
3. There should be increased emphasis on developing strategies
that will enhance cooperation between the police and the
communities.
The relationship in most communities between the police and
the public is not entirely satisfactory. Members of the public
frequently do not notify the police of situations that require
enforcement or preventive action. Lack of manpower and
fiscal resources have caused delay or abandonment of many
programs to improve police community relations, and the police
have had to assign priority to the delivery services.®
4. That sound management practices be understood by administrative
and command personnel to effect smooth and efficient planning
in the Bureau. In addition, staff inspection as a control device
should be used more often.
^Robert M. Platt, Police Community Relations Series (Kennedale,
Texas, Criminal Justice Press, 1974), p. 32.
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5. The City of Atlanta should increase the salaries of all police
officers, giving them added incentive to remain. This is in .
support of what Chester I. Barnard, Functions of the Executive
said.
Relative to other incentives, it is the material things
which have been progressively easier to produce, and
therefore to offer. Hence, there has been a forced
cultivation of the love of material things among those
above the level of subsistence.^
^Chester I. Barnard, The Functions of the Executive (Massachusetts





BUREAU OF POLICE SERVICES
175 Decatur St., S.E.
Atlanta, Georgia 30303
Lee P. Brown George Napper
Public Safety Commissioner Chief of Police
December 20, 1978
TO WHOM IT MAY CONCERN:
During the past two years, the Criminal Investigations
Division of the Atlanta Bureau of Police Services has
lost a total of 37 officers.
Such lost personnel can not be replaced until such time
that the shortage in the Patrol Division is eliminated.
The Patrol Division is the back bone of any police
department. Therefore, it should have priority over
all other divisions when staffing is a problem.
Sincerely
S/Joe H. Amos




COMPARISON OF CRIME RATE
DECEMBER 1977
















HOMICIDE 155 138 - 11% 129 117 85% 80% 113 4
RAPE 477 514 + 8% 233 329 64% 51% 208 14
ROBBERY 3380 3357 - 1% 1273 1222 36% 27% 735 81
ASSAULT 3518 3593 + 2% 2564 2686 75% 63% 1688 98
BURGLARY 12455 12295 - 1% 2305 2662 22% 89218% 1617
LARCENY $200
AND OVER 6809 5557 - 18% 502 806
LARCENY
$50-$199 9612 7274 - 24% 1874 1315 25% 20% 3689 1367
LARCENY
UNDER $50 9654 9718 + 1% 2875 3532
AUTO
THEFT 3448 3158 - 8% 450 424 13% 15% 424 155
AUTOS






ALL CRIMES THRU DECEMBER 1977 AS COMPARED WITH
SAME PERIOD 1976 = -7.89%.
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AUTO THEFT 605 424
8884 8474
COMPARISON OF CRIME RATE
JULY 1978
















HOMICIDE 77 82 + 6% 65 64 78% 80% 73 1
RAPE 274 326 + 19% 182 182 56% 51% 114 11
ROBBERY 1776 2061 + 16% 689 736 36% 27% 399 58
ASSAULT 2092 2282 + 9% 1595 1600 70% 63% 1000 64
BURGLARY 6479 7577 + 17% 1653 1295 17% 18% 860 428
LARCENY $200
AND OVER 2997 4015 + 34% 421 434
LARCENY
$50-$199 3859 4640 + 20% 718 751 21% 20% 2007 628
LARCENY
UNDER $50 5877 5378 - 8% 2013 1695
AUTO
THEFT 1760 2150 + 22% 220 261 12% 15% 299 64
AUTOS
RECOVERED 1234 1659 + 34%
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ALL CRIMES THRU JULY 1978 AS COMPARED WITH







AUTO THEFT 252 299
4872 4752
APPENDIX C
WHY THERE ARE MORE THAN 225 VACANCIES
IN THE FIRE BUREAU
After being in Federal Court for three years with
an injunction preventing promotions, the Commissioner of
Public Safety in 1977, decided to hire 100 applicants for
fire fighter positions. The only problem that developed
was that 90% of the applicants were black. Naturally the
applicants that were hired reflected that percentage.
Once the fire recruits were in training at the fire
Academy, the International Association of Fire Fighters
Local 134, (white fire fighters) filed an injunction on the
basis of reversed discrimination, and Judge Moye accepted
the plea and amended it to our law suit. The judge had
listed the union. Local 134, as representing all white fire
fighters, and the charging parties represented all black
fire fighters.
Because there are two injunctions against hiring
and promotions, we now have more than 225 vacancies. There
can be no release until we settle the entire law.
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PROPOSAL FOR A PAPER TO BE PRESENTED AT THE 1978
ANNUAL MEETING OF THE ASSOCIATION OF SOCIAL
AND BEHAVIORAL SCIENTISTS, "THE ATLANTA
FIRE DEPARTMENT: A BLATENT
CASE OF RACISM"
The Atlanta Fire Department officially integrated
its forces in 1963 when several black firemen were hired.
Yet, from this time to the present, advances made by Blacks
in the department have been negligible. As a result of the
apparent failure of the department to eliminate discrimina¬
tion, a group of black fireman called The Brothers Combined
Social Club organized for the purpose of improving the lot
of black firemen. Over the years this group has consis¬
tently fought for changes in working conditions and pro¬
motions for the city's black firemen. Under the able leader¬
ship of William Hamer the organization has functioned as a
gadfly within the department. Their persistence and partial
success, however, have brought charges and legal action
alleging reverse discrimination from white members of the
Fire Department, particularly from members of the Inter¬
national Association of Firefighters Local 134. The paper
proposed is a case study of the Brothers Combined Social
Club and its relentless efforts to eliminate discrimination
within the Atlanta Fire Department. Some of the major
sources to be used include the following: The Atlanta Fire
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Department files, the Brothers Combined Social Club files,
the International Association of Firefighters Local 134
files, interviews with pertinent persons. Equal Employ¬
ment Opportunity Commission recommendations and court
cases.
UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF GEORGIA
ATLANTA DIVISION






CITY OF ATLANTA, a municipal )
corporation; A. REGINALD EAVES, )
Public Safety Commissioner of )
the City of Atlanta; DEPARTMENT )
OF PUBLIC SAFETY; P.O. WILLIAMS, )
Director of the Bureau of Fire )
Services; BUREAU OF FIRE SERVICES;)
INTERNATIONAL ASSOCIATION OF )







WILLIAM H. HAMER, HAROLD C.
ROSEMOND, ROBERT L. JOHNSON,
ROGER G. HODO, MEMPHIS HODO,
Plaintiffs
vs.
















The within-and foregoing matter having come on before
this Court upon the motion of International Association of
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Firefighters, Local 134, for a temporary restraining order and
interlocutory injunction, and after consideration of the.testi¬
mony and affidavits presented to the Court, as well as argiunent
of counsel,
IT IS ORDERED that the City of Atlanta, Maynard H.
Jackson, A. Reginald Eaves and A.P. Black be, and they hereby
are, temporarily restrained and enjoined from the following;
(a) Assigning any or all members of the class of 102
firefighter candidates commenced on December 26, 1977, to
temporary of permanent positions within the Atlanta Bureau of
Fire Services;
(b) Taking any further action with respect to the
emplo3mient of any or all members of the class of 102 firefighter
candidates commenced on December 26, 1977, in the Atlanta Bureau
of Fire Services, including, without limitation, the swearing in
of any such candidates as sworn personnel in the Atlanta Bureau
of Fire Services; or
(c) Permitting any and all members of the class of 102
firefighter candidates commenced on December 26, 1977, to per¬
form work of any nature whatsoever in the Atlanta Bureau of Fire
Services without specific application to the Court on a case-by¬
case basis, including a waiver by the individual or individuals
involved and the City of Atlanta stating that any such work shall
not be construed as a permanent assignment and that no seniority
or other credit be given for the performance of such work.
This Order is not intended to restrain the City of
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Atlanta from continuing the training of the class of 102
firefighter candidates and paying such candidates for training.
All pending further order of this Court.
SO ORDERED, this the 10 day of January, 1978,
at 12^^ o'clock , P.M.
CHARLES A MOYE, JR., Judge
United States District Court
IN THE Ul^ITED STATES DISTRICT COURT
FOR THE NORTHERN DISTRICT OF GEORGIA
ATLANTA DIVISION
WILLIAM H. HAMER, et al. :
V. : C75-1809A
CITY OF ATLANTA, et al. :
UNITED STATES OF AMERICA
V.
CITY OF ATLANTA, et al.
C75-2315A
ORDER
Pursuant to hearings had before this Court of January 5,
1978, it is hereby ORDERED that the City of Atlanta, Bureau of
Fire Services is temporarily restrained from promoting any unclas
sified personnel in the Bureau of Fire Services, except upon ten
days prior notice to all parties involved in the above-cited
litigation, in order to give said parties an opportunity to
interpose objections to said promotions, if they so desire.
SO ORDERED, this 2 day of February, 1978.




Police Salaries for 1978
l^at was budgeted in 1978 $21,731,633.00
Wbbt was spent for salaries in 1978 19,795,504.38
Balance for 1978 1,936,128.62
This balance went back to general revenue fund.
The budget for 1979 $20,917,841.50
The money for vacancies has been included in the 1979
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